Board of Fire Commissioners, District II
November 1st, 2021
Vice President Cliff Sharp called the regular meeting to order at 6:30 PM. 
The American Flag was then saluted and the Lord’s Prayer was recited prior to the start of the meeting.
Members participating were:
Fred Hundt
Cliff Sharp
Mark Sheppard
Bill Horseman
Minutes
The minutes of the October 4th meeting were sent to all via email. Motion was made to accept the minutes by Mark Sheppard and seconded by Fred Hundt. All those present voted to approve the minutes from the October 4th Commissioners meeting.
Treasurers Report:
A copy of the Treasurers report for the last month was handed out by Treasurer Mark Sheppard. 
The detailed report showed all transactions since the October 4th meeting. The beginning balance on the report was $218,481.55
The ending balance was $204,317.26. Motion to accept the report was made by Bill Horseman and was seconded by Cliff Sharp.
[bookmark: _Hlk34144941]Roll call vote was taken:  
Bill Horseman      Yes
Cliff Sharp	       Yes
Mark Sheppard.  Yes
Fred Hundt         Yes
Cliff Sharp then made a motion to pay all bills for this period and it was seconded by Bill Horseman.
[bookmark: _Hlk86603247]Roll call vote was taken:
Fred Hundt           Yes
Bill Horseman        Yes
Cliff Sharp	          Yes
Mark Sheppard.      Yes
Old Business:
There was no old business to discuss.
New Business:
Mark opened the discussion to make the needed transfers now that it was November 1st. The Commission looked at our budget vs over budget. All but 2 line items were within the budget. It was decided to transfer $1200 from line item 725 and move it to line item 601. It was also decided to move $1400 from line item 725 and move it to line item 805. Fred will prepare a resolution #11-21-01 authorizing movement of funds for the next meeting.
The next Commissioners meeting will be changed to Monday December 13th due to deer week.
Chiefs Comments:
Don reported that one of the four heads on the light tower on 1221 is broken. He reported that some people are looking for a replacement. The light fixture is now discontinued and we may not be able to find a replacement. It will be under further review with options being discussed. 
Public Portion:
Nobody from the public asked to speak the meeting.
No other business the meeting was adjourned at 6:55 PM.
Fred Hundt
Secretary



